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2025 Annual Strategic Plan

Great Rivers Greenway bylaws require an annual Strategic Plan and an update to the Regional Plan every five years. 
The Strategic Plan informs the annual budget and contains recommendations for new initiatives that may be  

considered by the Board of Directors.   
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2025 represents the 25th anniversary of Great Rivers 
Greenway, it is a year to reflect on and celebrate our 
partnerships and successes as well as prepare for 
future opportunities and strategies to impact the St. 
Louis Region.  In addition, we will say farewell to Susan 
Trautman and welcome a new Chief Executive Officer 
during this time, further highlighting a year of change.   

As part of this strategic plan, we reference our Regional 
Plan initiatives as they inform our annual budget 
process.  The most recent plan, adopted in 2022, was 
the fourth update to the original 2004 Regional Plan 
Update.  The primary focus of the current plan 
recommendations centered around partnerships – with 
community, with operating partners, with regional 
planning agencies and with the St. Louis Region as a 
whole. During 2024, staff continued these important 
initiatives in their work.  Examples include: finalizing an 
overall Metrics Strategy to measure  and communicate 
impact of greenways including as an input in capital 
improvements prioritization; robust engagement in 
North St. Louis County to guide new greenway plans; 
extensive programming of existing greenways and 
celebrations for newly completed greenways; launch of 
refreshed GRG website; six (6) regional partner 
meetings to advance operations and maintenance 
conversations; launch of the Friends of Great Rivers 
Greenway program; with partners, created a brand new 
Community Development Corporation to foster 
equitable economic development along the Brickline 

Greenway; and continued success in fundraising 
including significant awards of state and federal funds. 

Below are the 2025 proposed strategies to be 
employed by the organization’s departments: Build, 
Promote, Sustain and Administration. The Great Rivers 
Greenway Foundation’s strategies are also included. 
These efforts will allow us to continue to be responsible 
and effective stewards of taxpayers’ investment. They 
will also keep us working toward the voter’s overall 
vision – a dynamic network of parks and open spaces 
throughout the region, linked together by greenways. 

Build Strategies 

The Build team is responsible for the planning, design 
and construction of greenway projects and other 
initiatives related to Great Rivers Greenway’s mission. 
Part of the Build team, civic engagement is a critical 
component of these efforts, and GRG intentionally 
invites residents and stakeholders to actively 
participate in the process of bringing greenways to life.  
As noted in the Regional Plan, the Build team guides 
how and where greenways are created to deliver 
community benefits and meet people’s needs.  In 
addition, the Build team works with partners to 
leverage grant, agency and private funding 
opportunities in order to maximize the impact of GRG 
funding. 

Key 2025 project highlights include: 
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• Thirty-one greenway projects currently in
planning and engagement stage; including seven
new projects in St. Louis County to advance
connections to the Centennial, Deer Creek,
Missouri, Mississippi, Shady Creek, Sunset, and
Western Greenways.  In St. Charles County, a
new project will expand the Dardenne greenway.

• Launch or continue construction of fourteen
greenway segments around the region.

• With input from the 2024 North St. Louis County
engagement efforts, begin plans for four new
greenway project segments that connect to
existing greenways.

(For full 2025 greenway project details, refer to the 
2025 Capital Budget Project Descriptions on pages 26 
- 37) 

• The Grants Administration and Compliance
Manager and GRG’s Finance team will develop
an organization- wide tracking system for post-
award grants.

• Working in partnership with all departments to
advance the Brickline Greenway program, and

leverage Public-Private Partnership resources to 
advance the Brickline Greenway development.   

• Initiate or continue signage betterment projects
along Mississippi, St. Vincent, Meramec, Missouri
and Sunset greenways

• Continue to enhance the Metrics developed in
2024, particularly health metrics and partner
with aligned health, business, community and
neighborhood organizations to measure the
impact of greenways and prioritize projects.

Promote Strategies 

The Promote team is responsible for managing all 
communications, both internally and externally, to 
ensure all potential greenway users are explicitly 
welcomed to visit the greenways and use them in a 
way that benefits them and their communities. This 
includes management of messaging, graphics and 
promotion of all projects, greenways, programs and 
efforts. Tactics range from maintaining the website and 
social media channels to media relations to events, 
programs and outreach, including overall volunteer 
management for the organization.  

Key 2025 Strategies include: 
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• Plan, communicate and host celebrations of
Great Rivers Greenway’s 25th anniversary
focusing on regional accomplishments and laying
the foundation for 2033 vote while celebrating
Susan Trautman’s retirement.

• With consultant support, develop thought
leadership and messaging strategies and training
for GRG leadership and staff to enhance
visibility, share expertise and broaden awareness
of the greenways.

• Expand the Adopt-a-Greenway program from 10
sites to 20.

• Launch an interactive educational experience to
guide people through the process of bringing a
greenway to life.

• With consultant support, expand the Greenway
Goods merchandise program to 2 more retailers,
5 more products or partnerships.

Sustain Strategies 

A key focus of the Regional Plan, the Sustain team is 
responsible for the long-term care and viability of the 
greenways to enhance visitor experience. The Sustain 
team oversees both the ongoing operations and the 
long-term maintenance and improvement of 
greenways, including fostering conservation efforts.  

Sustain staff works with partners, such as cities and 
counties located in the Great Rivers Greenway 
boundaries, to provide daily operations and 
maintenance of greenway projects. The team is also 
responsible for coordinating group and individual 
volunteers to further our service and conservation 
goals.  

2025 strategies include: 

• Reconvene regional partners as a follow-up to
the initial summit in 2023 and regional meetings
in 2024 to strengthen partnerships and advance
collaboration.

• Supplement and enhance user experience on
greenways by providing bike-mounted patrols
on three greenways and foot patrols in Kiener
Plaza, Katherine Ward Burg Garden and
downtown St. Louis Riverfront with private
security personnel.

• Provide training opportunities to partner
agencies including 5 stormwater BMPs (Best
Management Practices), Operations trainings
throughout the region and continued assistance
with partner maintenance management plans.

• Oversee and perform critical infrastructure repair
and improvement projects on Mississippi and 
Gravois Greenways and the Gateway Arch 
National Park. 

• Utilizing our Asset Inventory and various built-in
planning and budgeting tools, continue to
produce maintenance management plans for
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greenway segments to project near and long-
term costs of operating and maintaining our 
system 

• Utilize our Asset Inventory based and Work
Order System to track our operations workloads
and address needs through partner programs,
contractor assistance or municipal partnerships.

• Continue to implement and expand an Adopt-a-
Greenway program to assist in operations and
maintenance of greenways and encourage
community engagement and ownership.

• Work with the Promote Team to develop more
conservation-based programming and volunteer
opportunities throughout the region; develop
and implement strategies to increase diversity of
participation in conservation programming and
volunteer events.

• Implement conservation projects with partners
on Mississippi, Gravois, Dardenne, Busch,
Centennial, St. Vincent, and Meramec
Greenways.

Administration Strategies 

The Administration and Finance Team is responsible for 
the long-term financial health and viability of Great 
Rivers Greenway and its employees.  Administration 
serves as the fiscal steward of taxpayer dollars which 
fund the operations of the agency and finance our 
regional network of greenways.  With our recent grant 
awards, the District is now responsible for compliance 

on grant funds of over $70 million. The team also 
serves as the central driver of strategy for 
implementing the goals of the agency, including 
Foundation activities and outside funding. 

2025 strategies follow: 

• Implement new contracts management software
solution to increase efficiency and quality
control, including grant tracking if feasible.

• Work with new Grants Administration and
Compliance Manager to create organization-
wide tracking and compliance system to ensure
proper documentation, transparency, and timely
reimbursement

• Continue work with IT consultant to expand
server capacity and maximize security within
technology operations.

• Implement the Project Control System on
premises and further facilitate and refine the
reporting process to meet budgeting needs.

• Fully implement ACH payment system for
vendor utilization.
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Foundation 

The Great Rivers Greenway Foundation was established 
in 2015 to raise alternative funding for projects.  While 
still a young organization, the Foundation continues to 
build upon initial successes and operationalize plans for 
the Brickline Greenway campaign and other fundraising 
initiatives.  In partnership with the Foundation Board, 
consultants and a growing staff, the Foundation will 
focus its efforts in 2025 on the following: 

Key 2025 Strategies include: 

• Continue fundraising for the Brickline Greenway
Initiative. Staff will continue to cultivate and
solicit public and private contributions to reach
$245M goal.

• Build the larger Brickline Greenway Campaign
Cabinet to facilitate additional connections with
funders and key partners to ensure we reach our
campaign financial goals.

• Expand on recent success of newly-added
Foundation Board members who can help to
share the work of Great Rivers Greenway more
broadly in the community; continue to build on
base of individuals, foundations, and companies
contributing to the annual fund and the Brickline
Greenway campaign.

• Broaden support for the Great Rivers Greenway
Foundation annual gifts program by utilizing
database and iWave to identify major gifts
prospects for cultivation and by engaging new
and existing supporters through active outreach
efforts.

• Increase visibility of tribute program—memorial
gifts and others—and  planned giving
opportunities to benefit Great Rivers Greenway.

8



2025 Great Rivers Greenway and CityArchRiver Sources & Uses 

The 2025 Sources and Uses outlines all projected sources and estimated expenditures of Great Rivers 
Greenway.  Projected Sources include unexpended 2024 funds, new 2025 revenues and all other 

available income.   
Next, the reconciliation summarizes expected expenditures. 
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 CAR 3/16th GRG 1/10th GRG 3/16th

 Brickline - 

Greenway 

Foundation Funding 

Only 

 Combined GRG 

Only 

2025 Beginning of Year Estimated Cash Available 14,146,135$          26,286,905$                  34,398,477$                 -$                           60,685,383$            

Line # Sources

1 GRG Funding

2 Sales Tax Receipts 12,774,646$          14,557,045$                  12,774,646$                 27,331,690$            

3 Investment Income & Interest 975,000                  1,500,000                      1,200,000                      -                             2,700,000                 

4 Other Sources

5 Federal & State Funding -                          2,637,301                      14,870,854                   -                             17,508,155              

6 GRG Foundation -                          -                                  13,000,819               13,000,819              

7 Private Funding & Other Government Agencies -                             -                            

8 Draw on GRG R & M Reserve or CAR Renewal Fund 650,222                  5,998,532                      5,998,532                 

9 Rental Income 1,200,000                      -                             1,200,000                 

10 2021 3/16th Bond Reimbursements -                          -                                  -                                 -                             -                            -

11 Total 2024 Sources 14,399,868$          25,892,878$                  28,845,499$                 13,000,819$             67,739,197$            

12 Total 2024 Available Cash 28,546,003$          52,179,784$                  63,243,977$                 13,000,819$             128,424,580$          

Uses % of Total Uses

13 Debt Service 5,497,043$            1,990,194$                    1,838,000$                   -$                           3,828,194$              5.1%

14 Total CCIPA Net Increased Operations & Maintenance 12,016,917            -                                  -                                 -                             -                            

15 Total Operating Budget 98,250                    1,244,890                      669,563                         -                             1,914,453                 2.5%

16 Total Legal Budget 15,000                    235,500                         349,500                         -                             585,000                    0.8%

17 Total Personnel Budget 208,400                  2,809,194                      2,892,889                      -                             5,702,083                 7.6%

18 Operating Reserve Fund Increase -                                  -                                 -                             -                            - 0.0%

-                            

19 Capital Budget Items -                            

20 Build 532,000                  15,599,735                    26,810,082                   13,000,819               55,410,636              73.5%

21 Promote -                          536,249                         434,751                         -                             971,000                    1.3%

22 Sustain -                          5,852,112                      1,150,001                      -                             7,002,114                 9.3%

23 Total Capital Budget 532,000                 21,988,096                    28,394,834                   13,000,819               63,383,750              84.0%

24 Total 2025 Uses 18,367,610$          28,267,874$                  34,144,786$                 13,000,819$             75,413,479$            100%

25 Estimated Ending Cash Available * 10,178,393$          23,911,910$                  29,099,191$                 -$                           53,011,100$            

* Estimated yearend 2025 cash balances are scheduled to support 4 year CIP schedule including required funding and grant matches in fiscal years 2026 thru 2028.

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Sources & Uses Budget



2025 Great Rivers Greenway and CityArchRiver Revenues 

2025 Revenue Budgets outlines each revenue stream by source. The majority of the organization’s revenue is  
received through sales tax generated in each jurisdiction, St. Louis City, St. Louis County and St. Charles County. 

The 12 month Trailing Graph illustrates the 1/10th sales tax receipts since 2004. 
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Line # Revenue CityArchRiver Only GRG 1/10th GRG 3/16th

 Combined GRG 

Only 
GRG Funding

1 4530x Sales Tax Revenue                12,774,646 14,557,045              12,774,646                             27,331,690 

2 453xx Investment Income                     975,000 1,500,000                1,200,000                                 2,700,000 

Other Sources

3 50200 Federal & State Funding                                -   2,637,301                14,870,854                             17,508,155 

4 50500 GRG Foundation                                -   -                            13,000,819                             13,000,819 

5

5XXXX Private Funding & Other Government 

Agencies                                -   -                                                           -   

6 51100 Rental Income 1,200,000                                 1,200,000 

7 Totals by Revenue Stream                13,749,646                19,894,346                41,846,319                61,740,665 

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Revenue Budget

   Schedule of Trailing 12 Month Ending 1/10th Sales Tax Revenue (Cash Basis)                         2020 to 2024 1/10th Revenue with 5 Year Historical Average



2025 Great Rivers Greenway and CityArchRiver Operating, Legal and Personnel Budgets 

Great Rivers Greenway’s enabling legislation caps administrative expenses at 15% of total annual sales tax revenue.   
Administrative costs include operating, legal and personnel expenses not attributable to capital projects.  

The following budgets outline total expenses by budget type and estimates the allocation between  
capital and administrative costs. 
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Line # Expenditures Total Uses

 City ArchRiver 

Only  GRG Only Uses GRG 1/10th

 Component Unit              

(GRG Foundation) GRG 3/16th

1 75110 Financial Advisory Fees                    25,000                  1,250                  23,750 13,100                     10,650                     
2 75120 Professional Fees                  807,105                37,400               769,705 243,800                                      326,500 199,405                   
3 75200 Accounting Fees                    17,500                  1,750                  15,750 8,700                                                     -   7,050                       
4 75205 Auditing Fees                    35,000                  3,500                  31,500 16,900                                                900 13,700                     
5 75210 Payroll Processing Fees                      8,000                     300                    7,700 4,300                       3,400                       
6 75800 Development Expenses                             -                           -                             -   -                                                          -   -                            
7 Subtotal Professional Fees                  892,605                44,200               848,405                     286,800                    327,400                     234,205 

8 77100 Office Expenses                    37,500                  1,900                  35,600 16,900                                            5,000 13,700                     
9 78100 Telephone & Internet                    30,000                  1,500                  28,500 15,700                     12,800                     
10 79100 Postage and Shipping                    16,000                     800                  15,200 5,700                                              5,000 4,500                       
11 81200 Equipment Rental                    15,000                     750                  14,250 7,900                       6,350                       
12 81310 Conferences                    88,629                  4,450                  84,179 41,000                                            9,725 33,454                     
13 81510 Software Renewals & Licenses                  145,726                  7,300               138,426 72,000                                            7,695 58,731                     
14 81520 Information Technology Services                    65,000                  3,250                  61,750 34,000                                                   -   27,750                     
15 82100 Printing & Duplication                    23,000                  1,150                  21,850 4,900                                            13,000 3,950                       
16 82200 Dues and Subscriptions                    20,870                  1,050                  19,820 10,500                                                870 8,450                       
17 83110 Local Travel                    16,000                     800                  15,200 8,400                       6,800                       
18 85400 Meeting  & Travel Expenses                    33,000                  1,650                  31,350 12,900                                            8,000 10,450                     
19 83300 Foundation Events & Donor Recognition                    42,000                         -                    42,000 -                                                 42,000 -                            
20 86200 Bank Charges                    14,000                     700                  13,300 7,400                                                     -   5,900                       
21 87100 Insurance                    90,000                  4,500                  85,500 45,400                                            3,000 37,100                     
22 92500 Advertising                    16,000                     800                  15,200 7,600                                              1,500 6,100                       
23 Subtotal Office and Support                  652,725                30,600               622,125 290,300                                        95,790 236,035                   

24 80100 Office Rent                  261,372                13,100               248,272 136,600                   111,672                   
25 80200 Utilities                    23,000                  1,150                  21,850 12,100                     9,750                       
26 80700 Maintenance and Cleaning                    37,500                  1,900                  35,600 19,600                     16,000                     
27 80900 Alarm Service                      4,500                     250                    4,250 2,400                       1,850                       
28 Subtotal Space and Occupancy                  326,372                16,400               309,972                     170,700                               -                       139,272 

29 97120 Furniture, fixture & office equipment                    41,000                  2,050                  38,950 21,500                     17,450                     
30 97130 Computer hardware & software                    85,000                  4,250                  80,750 44,500                     36,250                     
31 97160 Leasehold Improvements                    15,000                     750                  14,250 7,900                       6,350                       
32 Subtotal Capital Expenditures                  141,000                  7,050               133,950 73,900                                                   -   60,050                     

33 Total Operating Expenditures              2,012,703                98,250            1,914,453                     821,700                    423,190                     669,563 

34 Admin Operating Expense Allocation                  918,444                98,250               820,194                     451,935                               -                       368,259 

35 Admin Legal Budget Allocation                  131,500                15,000               116,500                       46,600                               -                         69,900 

36 Admin Personnel Budget Allocation              1,604,335                64,822            1,539,513                     729,243                               -                       810,270 

37              2,654,279             178,072            2,476,208                 1,227,778                               -                   1,248,430 

38 1.6% 9.6% 11.1%

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Operating Budgets

% Admin Expenses of Sales Tax Revenue

Total Admin Operating Expenses for 15% Rev Test



City ArchRiver 

Only

Expenditures Total Uses

CityArchRiver 

Only  GRG Only Uses GRG 1/10th

GRG 1/10th 

Component Unit              

(GRG Foundation) GRG 3/16th

75300 Legal Fees                  600,000                15,000                585,000                     233,000                        2,500                     349,500 

                 131,500                15,000                       46,600                       69,900 

GRG Capital and CAR Budget Allocation 468,500 0 186,400                        2,500                     279,600 

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Legal Budget

 Administrative Budget Allocation 



Line # Expenditures Total Uses

CityArchRiver 

Only  GRG Only Uses GRG 1/10th

Component Unit              

(GRG Foundation) GRG 3/16th

1 72300 Salaries       4,649,273              165,000            4,484,273                  1,861,354                    347,930 2,274,989                
2 72400 Temporary Staffing             10,000                         -                    10,000                          4,500                                -                            5,500 
3 Subtotal Wages 4,659,273     165,000                       4,494,273 1,865,854                347,930                   2,280,489                

4 73100 Pension Expense          228,055                  8,100                219,955                       91,255                       17,100 111,600                   
5 73150 Pension Administration Fees               9,250                      300                    8,950                          3,750                            700 4,500                        
6 73200 Health Insurance          500,000                17,700                482,300                     200,200                       37,400 244,700                   
7 73210 Life & Disability Insurance             68,422                  2,400                  66,022                       27,422                         5,100 33,500                      
8 73220 Dental Insurance             21,384                      800                  20,584                          8,484                         1,600 10,500                      
9 73230 Workers Comp Insurance             40,600                  1,400                  39,200                       16,300                         3,000 19,900                      
10 74100 Payroll Taxes          356,000                12,700                343,300                     142,500                       26,600 174,200                   
12 74130 Technical Training             27,500                  27,500                       14,000 13,500                      
13 Subtotal Benefits       1,251,210                43,400            1,207,810 503,910                   91,500                     612,400                   

14 Total Personnel Expenditures       5,910,483              208,400            5,702,083                  2,369,764                    439,430                  2,892,889 

15

Administrative Budget 

Allocation       1,604,335                64,822                     729,243                                -                       810,270 

16 GRG Capital and CCIPA Budget Allocation 4,306,148 143,578 1,640,521                    439,430 2,082,619 

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Personnel Budgets



2025 Great Rivers Greenway Capital Budgets 

The Capital Budgets include descriptions and cost estimates for build, promote and sustain capital projects. 
Budgets are created for each revenue stream based on their jurisdictional restrictions. 

The 2025 Recommended Projects for New Construction Funds show projects that were recommend to the 
full board to be considered for funding from the construction funds, once fully designed and bid. 

17



 



 



 



 

 



Project Type

Subproject 

Code Project Description

2025 Project 

Fund

% of Promote 

Spend
Line 

#

1 Communications 710 Communications 275,000              28%

2 Professional Fees 709 Photography & Videography 50,000                5%

3 Professional Fees 711 Digital 40,000                4%

4 Professional Fees 713 PR/Marketing 335,000              35%

5 Professional Fees 715 Graphic Design 10,000                1%

6 Community Eng. 714 Interpretative/Art/Graphics 64,000                7%

7 Community Eng. 721 Outreach & Volunteers 65,000                7%

8 Events 708 Greenway Events & Programs 120,000              12%

9 Events 107 Mary Meachum Celebration 12,000                1%

10 Total Promote Budget 971,000$            100%

Project Type

Subproject 

Code Project Description

2025 Project 

Fund

% of Sustain 

Spend

11 O&M 732 Operations & Maintenance 994,070              14%

12 O&M 733 Equipment Maintenance & Rental 32,000                0%

13 O&M 762 Monitoring 343,000              5%

14 O&M 765 Training & Workshops 18,625                0%

15 O&M 770 Facilities & Utilities 100,000              1%

16 O&M 772 Licensing 32,500                0%-                      

17 Repair & Maintenance 725F River des Peres: Signage Replacement 512,351              7%

18 Repair & Maintenance 725H Sherman Beach to Rockwoods Reservation 205,489              3%

19 Repair & Maintenance 725I Missouri Greenway Signage Replacement 560,125              8%

20 Repair & Maintenance 732B Gravois: I-44 Bridge Inspection & Repairs 25,000                0%

21 Repair & Maintenance 732C Grant's Trail Bridge Replacement 1,092,441           16%

22 Repair & Maintenance 732E Carondelet Wall Replacement -                      0%

23 Repair & Maintenance 732F Dardenne Signage Replacement 592,863              8%

24 Repair & Maintenance 732G Sunset Signage Replacement 265,360              4%

25 Repair & Maintenance 732H Boschert Greenway Repair -                      0%

26 Repair & Maintenance 732I Gravois: Kirkwood Station Comfort Station 250,000              4%

27 Repair & Maintenance 732J Meramec Greenway Sign Replcement 80,000                1%

28 Repair & Maintenance 732K Busch Greenway Signage Rplacment 100,000              1%

29 Repair & Maintenance 402C 901 LKS Lot Improvements 750,000              11%-                      

30 Conservation 735-736 Conservation Projects 743,290              11%

31 Conservation 773-780 Sustain Partner Programs 305,000              4%

32 Total Sustain Budget 7,002,114$         100%

Indicates new projects added in 2025

Notes

2025 Projects Fund and estimate of project allocations. Actual amounts for each project will be determined

as contracts are awarded. 2025 expenditures may include funds remaining in 2024 budget being spent in 2025.

Metropolitan Park and Recreation District d/b/a Great Rivers Greenway

2025 Promote & Sustain Capital Budgets



 



 



 



 



 



 



 



 

 

 



 

  



 



 

 



 

 

 

 

 

  



 



 



 



A C D E F G H I J

Foundation Outside Total

Line #

Subproject 

#

Phase at end 

of 2025

Greenway or 

Project Type Project Description

2025 Project 

Services 

Fund(1)

2025 

Construction 

Fund(2)

2025 

Foundation 

Fundings(3)

Other 2025 

Funding 

Sources(4)

2025 Total 

Project Budget 

Estimate

Line 

#

1 1

2 000 General Land Acquis Land Acquisition& Real Estate Services -              690,638      -               -              690,638            2

3 001 Planning Regional Data & Asset Mgmt 150,892      -              -               -              150,892            3

5 007 Charter Regional Metrics 300,001      -              -               -              300,001            5

6 351A Sustain Regional Gateway Bike Plan Support 8,018          -              -               -              8,018                6

7 750 Sustain Regional GRG Project Controls System 160,000      -              -               -              160,000            7

8 990 Capital R&M Capital R&M Capital Repair & Maintenance Reserve -              1,062,500   -               -              1,062,500        8

9 9

10 013 Planning Regional St. Ch. Co. Greenway Plan Implementation -              50,000        -               -              50,000              10

11 130A Build Dardenne Technology Drive Trailhead 3,944          109,588      -               -              113,532            11

12 130B Build Dardenne Bluebird to O'Fallon Sports Park 357,904      22,209        -               -              380,112            12

13 231A Build Dardenne Mexico Rd to Dardenne Park 492,394      112,500      -               -              604,895            13

14 231B Design Dardenne Dardenne Park to Salt Lick Rd 83,659        -              -               -              83,659              14

15 364A Site Control Baltic Creek Dardenne Creek to Hwy 364 327,057      -              -               -              327,057            15

16 605B Design Centennial Spencer Creek, McClay to Mexico Rd 540,079      0                 -               -              540,079            16

17 17

18 108X Sustain Mississippi Maline Creek Repairs -              794,397      -               794,397            18

19 725L Build Mississippi Signage & Infrastructure Betterment 209,750      -              -               -              209,750            19

20 20

21 128A Design Missouri St. Stanislaus to Truman Park 300,000      -              -               -              300,000            21

22 108F Planning Mississippi Zoo WildCare Park to Chain of Rocks Park 285,004      -              -               -              285,004            22

23 135A Design Sunset Sunset Park to Koch Park 300,003      -              -               -              300,003            23

24 135B Design Sunset Coldwater Park to Frostwood Park 360,004      -              -               -              360,004            24

25 187B Build St. Vincent Robert L Powell Pl to St. Charles Rock Rd 993,611      106,705      -               2,637,301   3,737,617        25

26 235A Design River Des Peres Broadway to Mississippi Greenway 200,001      -              -               -              200,001            26

27 239 Design Western Babler State Park - Wild Horse Creek Rd to Rieger 100,004      -              -               -              100,004            27

28 243B Planning Deer Creek Brentwood to Tilles Park 459,187      -              -               -              459,187            28

29 243F Site Control Shady Creek Kirkham Ave, Elm to Rock Hill 71,907        -              -               -              71,907              29

30 247A Site Control Meramec Unger County Park Realignment 820,443      30,000        -               -              850,443            30

31 247B Design Meramec Bridge from Unger Park to Greentree Park 150,003      -              -               -              150,003            31

32 599A Sustain Centennial Indian Meadows Pk to Dielman 126,087      122,492      -               -              248,580            32

33 599B Design Centennial Dielman Rd to Olive Blvd 414,292      433,038      -               -              847,330            33

34 599E Site Control Centennial Schuetz Rd., US 67 to Gandy Dr. 71,179        -              -               -              71,179              34

35 599F Site Control Centennial Warson Road to Baur Boulevard 193,785      -              -               -              193,785            35

36 599H Site Control Centennial Stacy Park to Centennial Greenway (39N) 191,301      -              -               -              191,301            36

37 599I Design Centennial Research Blvd to Schuetz (Bridge) 505,947      -              -               -              505,947            37

37 602 Planning Centennial 602 Creve Coeur Park to I-270 137,503      -              -               -              137,503            37

38 606C Design Centennial I-170 to Heman Park 250,000      -              -               -              250,000            38

39 725J Sustain St. Vincent St. Vincent Park to N. Hanley Metro Signage Replacement -              325,155      325,155            39

40 725K Sustain Meramec Lions Park to Route 66 Park Signage Replacement -              258,247      258,247            40

41 735A Sustain Western Hamilton Creek Streambank Stabilization -              281,008      281,008            41

8,563,956    4,398,477    -                  2,637,301    15,599,735$    

New projects added in 2025 Budget

GRG Funding

2025 1/10th Build Capital Budget

Metropolitan Park and Recreation Greenway d/b/a Great Rivers Greenway

Regional Projects

St. Charles County

St. Louis City

St. Louis County

Total 1/10th Build Budget



A C D E F G H I J

Foundation Outside Total

Line 

#

Subproj

ect No.

Stage at end of 

2025

Greenway or 

Project Type Project Description

2025 

Project 

Services 

Fund(1)

2025 

Constructio

n Fund(2)

2025 

Foundation 

Fundings(3)

Other 2025 

Funding 

Sources(4)

2025 Total 

Project Budget 

Estimate

Line 

#

1 -                     1

2 990 Capital R&M Capital R&M Capital Repair and Maintenance Reserve -            1,062,500 -               -               1,062,500         2

3 -            -                     3

4 108A Sustain Mississippi Chain of Rocks Park -            2,652        -               7,956           10,608               4

5 288 Site Control Hodiamont Entire Corridor 300,000    -            -               -               300,000             5

6 288A Build Hodiamont St. Vincent to Belt Ave. 219,265    78,000      -               -               297,265             6

7 288C Build Hodiamont Gwen Giles Park Trailhead 272,384    439,441    -               -               711,825             7

8 392B Site Control River Des Peres Manchester Rd-McCausland to Macklind 59,605      -            -               -               59,605               8

9 -               -               -                     9

10 308A Site Control Brickline Entire Network 843,780    -            80,000         554,538       1,478,318         10

11 308B Planning Brickline Cortex to Grand Metrolink Stations 124,349    508,894    468,677       412,922       1,514,842         11

12 308C Build Brickline Compton Ave. to 22nd -            -            9,680,576    3,071,488    12,752,064       12

13 308I Build Brickline Grand Blvd. - Fairground Park to Page Blvd. 0               -            2,247,033    3,412,210    5,659,243         13

14 308IE Build Brickline Grand Blvd. East Side - Fairground Park to Page Blvd. -            -            -               2,218,947    2,218,947         14

15 308K Site Control Brickline I-64 Crossing Laclede to Grand MetroLink 7,500        -            65,238         686,982       759,720             15

16 308N Site Control Brickline STL Ave - Grand to 20th -            -            -               -               -                     16

17 308P Site Control Brickline Boyle-Clayton to Forest Park -            -            -               7,720           7,720                 17

18 308S Build Brickline Spring Ave. - Page Blvd. to Lindell Blvd. 125,552    -            -               1,243,310    1,368,862         18

19 308W Planning Brickline Washington-Compton: Spring to Market 200,000    -            -               -               200,000             19

20 308Z Site Control Brickline Market and 20th Street to Arch 532,000    -            459,295       1,165,059    2,156,354         20

21 309 Design Engage Brickline Community Engagement 116,361    -            -               -               116,361             21

22 -               -               -                     22

23 196 Build Deer Creek Big Bend & Oxford to River des Peres 657,869    1,287,223 -               873,365       2,818,457         23

24 196A Build Deer Creek Oxford Bend Park 172,240    430,925    -               105,231       708,396             24

25 287 Sustain Deer Creek Marshall Rd to Rogers Prkwy (Manchester Rd Underpass) -            0               -               -               0                         25

26 295 Build Maline Ted Jones Trail to W. Florissant Ave 522,188    2,783,550 -               1,111,125    4,416,864         26

27 296 Site Control Maline W Florissant Ave to Bellafontaine West Park 918,566    330,000    -               -               1,248,566         27

28 406 Site Control Meramec Route 66 State Park Bridge 25,000      -            -               -               25,000               28

29 602A Build Centennial Creve Coeur Park to Katy Trail Signage Betterment 55,000      300,000    -               -               355,000             29

30 606B Site Control Centennial Ackert Walk to Heman Park 96,384      -            -               -               96,384               30

5,248,042  7,223,186  13,000,819  14,870,854  40,342,901       

New projects added in 2025 Budget

Metropolitan Park and Recreation Greenway d/b/a Great Rivers Greenway

2025 3/16th Build Capital Budget

GRG Funding

Total 3/16th Build Budget

Regional Projects

St. Louis City

St. Louis City - Brickline 

St. Louis County



2025 

Project 

Services 

Fund (1)

2025 

Construction 

Fund(2)

2025 

Foundation 

Fundings(3)

Other 2025 

Funding 

Sources(4)

2025 Total 

Project 

Budget 

Estimate

2025 

Total 

Project 

Budget 

Estimate

Baltic Creek 327,057      2.1% Build 5,045,906      33.0% St. Louis City 209,750$     794,397$      -$             -$             1,004,147$   6.4%

Capital R&M 1,062,500   6.8% Capital R&M 1,062,500      6.9% St. Louis County 5,930,260    1,556,645     -               2,637,301     10,124,206   64.9%

Centennial 2,985,703   19.1% Design 3,637,029      23.8% St. Charles County 1,805,036    294,297        -               -               2,099,333     13.5%

Dardenne 1,182,198   7.6% General 690,638         4.5% Regional 618,910       1,753,138     -               -               2,372,048     15.2%

Deer Creek 459,187      2.9% Planning 1,082,585      7.1%

Land Acquis 690,638      4.4% Site Control 1,705,671      11.1% 8,563,956$    4,398,477$     -$                2,637,301$     15,599,735$    

Meramec 1,258,693   8.1% Sustain 2,075,405      100.0%

Mississippi 1,289,151   8.3% 15,299,734$     Notes -$    

Missouri 300,000      1.9% 1 2025 Project Services Fund for services such as planning, design, community engagement, construction

Regional 668,910      4.3% administration and management. Project actual amounts will be determined as contracts are awarded.

River Des Peres 200,001      1.3% May include funds approved for 2024 budget being spent in 2025.

Shady Creek 71,907        0.5% 2 2025 Construction Fund and estimate of project allocations. Actual amounts for each project will be

St. Vincent 4,062,772   26.0% determined as contracts are awarded. May include funds approved for 2024 budget being spent in 2025.

Sunset 660,006      4.2% 3 Project cost reimbursements provided by Great Rivers Greenway Foundation

Western 381,012      2.4% 4 Project funds provided by private gifts, federal grants,project partners, and other governmantal agencies

15,599,735$  

2025 

Project 

Services 

Fund (1)

2025 

Construction 

Fund(2)

2025 

Foundation 

Fundings(3)

Other 2025 

Funding 

Sources(4)

2025 Total 

Project 

Budget 

Estimate

2025 

Total 

Project 

Budget 

Estimate

Brickline 28,232,431  70.0% Build 31,306,924    77.6% St. Louis City 2,800,795$    1,028,987$     13,000,819$   12,781,132$   29,611,734$    73.4%

Capital R&M 1,062,500   2.6% Capital R&M 1,062,500      2.6% St. Louis County 2,447,247      5,131,699       -                  2,089,722       9,668,667        24.0%

Centennial 451,384      1.1% Design Engage 116,361         0.3% Regional -                 1,062,500       -                  -                  1,062,500        2.6%

Deer Creek 3,526,854   8.7% Planning 1,714,842      4.3% 5,248,042$    7,223,186$     13,000,819$   14,870,854$   40,342,901$    

Hodiamont 1,309,089   3.2% Site Control 6,131,667      15.2%

Maline 5,665,430   14.0% Sustain 10,608           0.0% Notes -$             

Meramec 25,000        0.1% 40,342,901$     1 2025 Project Services Fund for services such as planning, design, community engagement, construction

Mississippi 10,608        0.0% administration and management. Project actual amounts will be determined as contracts are awarded.

River Des Peres 59,605        0.1% May include funds approved for 2024 budget being spent in 2025.

40,342,901    2 2025 Construction Fund and estimate of project allocations. Actual amounts for each project will be

determined as contracts are awarded. May include funds approved for 2024 budget being spent in 2025.

3 Project cost reimbursements provided by Great Rivers Greenway Foundation

4 Project funds provided by private gifts, federal grants,project partners, and other governmantal agencies

Metropolitan Park and Recreation Greenway d/b/a Great Rivers Greenway

2025 Build Capital Budget Revenue Stream Summaries

1/10th Revenue Stream                

End of Year 2025 Project Phase

3/16th Revenue Stream                

End of Year 2025 Project Phase

1/10th Revenue Stream Greenway/Project Type

1/10th Revenue Stream Jurisdiction Summary

3/16th Revenue Stream Greenway/Project Type

3/16th Revenue Stream Jurisdiction Summary



City Arch River Supplemental O&M

The 2025 Supplemental O&M Budgets include descriptions and cost estimates for 
CAR sustain capital projects.
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Line #

Project 

Area

Itemized Use

Sub- Project 

Code

2025

Project Fund
Notes

1

2 Contracted services 799 40,000

3 Repair & Replacement 215,000 Small capital, plants 

4 Security & Monitoring 170,000 Bike patrols and security gate (confirm gate amount)

5 799 Total 425,000

6

7 REVISIONING PHASE 2 - DESIGN 799C 380,000 Design services.   

8 881

9 Maintenance Building 6,000

10 Contracted services 98,000 Landscaping and maintenance, $5200 security cameras

11 Repair & Replacement 125,000 Small capital and landscaping

12 CAR Business Plan Update 75,000

13 881 Total         304,000 

14 881A 75,000 Capital Improvements Planning Project for all CAR Sites, including NPS

15 883

16 Contracted services 113,000

17 Repair & Replacement 247,000 Small capital, plants, playground repairs

18 Security Monitoring 252,000 

19 883 Total          612,000 

20
883A 2,151,257

Funds used to construct improvements to the lawn and shade areas and increased event 

power. 

21

22 Radio Tower 2.0 897C 1,040,000 Construction of the radio tower. - Capital 

23 Design of Building Replacement of Access Control System 

Upgrades
897E 637,232 Pre and Post CAR 2015 does not talk to each other. Replacement of pre-CAR 2015. - Capital 

24 Design of Replacement Security Bollards
897F 560,222

Electric bollards continue to fail, design of replacment with hydraulic style. - Renewal Fund 

Drawdown

25 Park Over Highway Vehicle Barrier Wall Repair 897G 90,000 Repair to Vehicle Barrier Wall - Renewal Fund Drawdown 

26 Sanitary Sewer Rehabilitation 897H 71,000 Tram Lobby Area of the Arch  - Capital 

27 897 Total       2,398,454 

28 898

29 Landscape 852,502

30 Facilities 3,153,704

31 898 Total 4,006,206

32 899

33 Facilities 1,530,000

34 Landscape 135,000

35 899 Total 1,665,000

36 Total CAR 3/16 Budget 2025 12,016,917 

NPS Supplemental O&M

Contribution to Renewal Fund

CAR 2025 CCIPA O&M Capital Projects

NPS Arch Ground Improvements 

All Project Sites

CAR Sites Capital Project Planning Project (NON NPS)

Kiener Plaza

Kiener Plaza Improvements

Central Riverfront (LKS)

Central Riverfront (LKS) Capital Repair
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