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STRATEGIC 
PLAN

20233 Annual Strategic Plan

Great Rivers Greenway bylaws require an annual Strategic Plan and an update to the Regional Plan every five years. 
The Strategic Plan informs the annual budget and contains recommendations for new initiatives that may be  

considered by the Board of Directors.   
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In August of 2022, Great Rivers Greenway completed 
the fourth update to the original 2004 Regional Plan 
Update.  After 22 years and 130 miles of greenways, 
this plan offers two primary themes to frame the 
coming years:   

1) Partnerships are Fundamental – solidifying
sustainable models of collaboration with our regional 
partners will result in impacts that exceed the sum of our 
parts; and 

2) the World is Different – changes in population,
development of best practices, considerations of equity 
and experience with big projects present opportunities 
for us to bring greenways to life in ways that impact all 
of us. 

These themes as well as the specific recommendations 
in the Plan inform the 2023 budget as we begin 
implementation.  Plan recommendations are grouped 
around planning greenways, visitor experience, 
conservation, operations and maintenance and 
equitable outcomes.   

Below are the 2023 proposed strategies to be 
employed by the organization’s departments: Build, 
Promote, Sustain and Administration. The Great Rivers 
Greenway Foundation’s strategy is also included. These 
efforts will allow us to continue to be responsible and 
effective stewards of taxpayers’ investment. They will 
also keep us working toward the voter’s overall vision – 

a dynamic network of parks and open spaces 
throughout the region’s watersheds, linked together by 
greenways, connecting our communities so people can 
live life outside.   (Regional Plan initiatives are denoted 
with *.) 

Build Strategies 

As highlighted in the Regional Plan, the Build team 
guides how and where greenways are created to 
deliver community benefits and meet people’s needs.  
This is accomplished through planning, design and 
construction of greenway projects and other mission -
related initiatives.  As part of the Build team, civic 
engagement is a critical component of these efforts, 
and intentionally invites individuals and organizations 
to actively participate in the process of bringing 
greenways to life.    In addition, the Build team works 
with partners to leverage grant opportunities to 
maximize impact of GRG funding. 

Key 2023 plans include: 
• Hire a Project Manager and Civic Engagement

Manager in order to advance Regional Plan
recommendations and improve budget
utilization

• *As identified in the Regional Plan, further
solidify and measure the metrics associated with
greenway benefits for use in planning and
prioritization of future projects.
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• *Conduct strategic engagement efforts in North
St. Louis County on greenway projects including
the re-evaluation of the 2004 Missouri River
Greenway Plan.

• Complete the Civic Engagement Plan Update
• Work with the Sustain Team to review and

update GRG Greenway Design Standards and
complete the Brickline Greenway Design Guide.

• Continue investigation of and application for
appropriately aligned grant opportunities.

Promote Strategies 

The Promote team is responsible for managing all 
communications, both internally and externally, in a 
manner that explicitly welcomes all potential users to 
experience their greenways in ways that benefit them 
and their communities. This includes management of 
messaging, graphics and promotion of all projects, 
greenways, programs and efforts. Tactics range from 
maintaining the website and social media channels to 
media relations to events, programs and outreach. In 
mid-2022, the organization-wide Volunteer Coordinator 
position was added to the Promote team to create and 
oversee on over-arching volunteer strategy, a 
recognition that volunteerism is itself an important way 
of promoting greenways and their benefits. 

Key 2023 Strategies include: 

• Launch two targeted local campaigns around
greenways to ensure the residents, business
owners, workers and community members
surrounding those greenways are aware of that
greenway and Great Rivers Greenway.

• *Follow up on Regional Plan with a widespread
campaign to vet the next draft of a regional map
showing the future greenway vision.

• Pilot 5 public art projects to aid in the
interpretive strategy goals, engage with the
community and draw attention and new visitors
to greenways with new kiosks.

• Celebrate with community the openings of
Centennial Greenway in Olivette and in St.
Charles, I-44 bridge on the Meramec Greenway,
Deer Creek Greenway extension into Brentwood
Bound project, St. Vincent Greenway in Wellston
and along St. Charles Rock Road and Katherine
Ward Burg Garden.

• *With partners, launch an environmental
awareness and action campaign about
watershed/habitat health and management,
highlighting conservation efforts by GRG and
others and educating on what residents can do
to support (continued from planning and
research in 2022).

• *Implement more consistent communications of
our Diversity, Equity and Inclusion efforts
through traditional communications channels
and, when appropriate, campaigns.
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• Expand Outreach program capacity with
Outreach Specialist staff and volunteer
ambassadors to reach new audiences across the
region directly.

• Pilot a merchandise program to allow community
members to purchase apparel or greenway
goods from partner retailers, elevating our
profile in the process.

Sustain Strategies 

A key focus of the Regional Plan, the Sustain team is 
responsible for the long-term care and viability of the 
greenways to enhance visitor experience. The Sustain 
team oversees both the ongoing operations and the 
long-term maintenance and improvement of 
greenways, including fostering conservation efforts.  

Sustain staff works with partners, such as cities and 
counties located in the Great Rivers Greenway 
boundaries, to provide daily operations and 
maintenance of greenway projects. The team is also 
responsible for coordinating group and individual 
volunteers to further our service and conservation 
goals.  

2023 strategies include: 

• * Convene a partnership symposium to
communicate the importance of collaboration

and achieve commitment for sustaining our 
regional assets. 

• *Supplement municipal partners' maintenance 
efforts to obtain a uniform level of care across all 
greenways regardless of jurisdiction and partner 
capacity.

• *Supplement and enhance user experience on 
greenways by providing bike-mounted patrols on 
three greenways and foot patrols in Kiener Plaza, 
Katherine Ward Burg Garden and Leonor
K. Sullivan with private security personnel.

• *Provide training opportunities to partner 
agencies including 5 stormwater BMPs (Best 
Management Practices) and 3 park operations 
training

• Oversee and perform critical infrastructure repair 
and improvement projects on the Trestle and 
McKinley Bridge Bikeway, Gravois Greenway 
bridge replacements with St. Louis County, 
retaining walls replacements on the Carondelet 
Connector and installation of access control 
gates to Leonor K. Sullivan.

• Provide post-construction landscape 
establishment on three Build projects on the St. 
Vincent, and Centennial Greenways to ensure 
landscaping is fully established prior to turning 
over to the municipal partners.

• Utilizing our Asset Inventory and various built-in 
planning and budgeting tools, continue to 
produce maintenance management plans for 
greenway segments to project near and long- 
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term costs of operating and maintaining our 
system 

• *Develop and pilot an Adopt-a-Greenway
program to assist in operations and maintenance
of greenways.

• *Work with the Promote Team to develop more
conservation-based programming and volunteer
opportunities throughout the region; develop
and implement strategies to increase diversity of
participation in conservation programming and
volunteer events.

AAddmmiinniissttrraattiioonn  SSttrraatteeggiieess  

The Administration and Finance Team is responsible for 
the long-term financial health and viability of Great 
Rivers Greenway and its employees.  Administration 
serves as the fiscal steward of taxpayer dollars which 
fund the operations of the agency and finance our 
regional network of greenways.  The team also serves 
as the central driver of strategy for implementing the 
goals of the agency, including Foundation activities and 
outside funding.  The focus for 2023 is implementation 
of Regional Plan recommendations and assessing and 
improving operational efficiency. 

2023 strategies include: 

• *Continue and expand tracking of MWBE
expenditures for construction and agency-wide

spend to enhance reporting and outcomes as 
part of the St. Louis Anchor Action Network 

• *Invest $5 – 10 million with Board approved 
community impact financial institutions to 
further elevate Diversity, Equity and Inclusion 
efforts

• Fully implement Microix, the document routing 
and accounts payable system, to streamline 
processing and eliminate duplicative data entry

• Investigate budgeting software modules and 
database structures that enhance systems 
consolidation to improve efficiency

• Hire additional accountant to provide support to 
administration and foundation teams

• Implement new Performance Management 
Process for all employees to enhance 
transparency and accountability and encourage 
professional development

• Investigate benefits and costs of Human 
Resource Management System as a method of 
streamlining and improving efficiency 

FFoouunnddaattiioonn  

The Great Rivers Greenway Foundation was established 
in 2015 to raise alternative funding for projects.  While 
still a young organization, the Foundation continues to 
build upon initial successes and operationalize plans for 
the Brickline Greenway campaign and other fundraising 
initiatives.  In partnership with the Foundation Board, 
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consultants and a growing staff, the Foundation will 
focus its efforts in 2023 on the following: 
 

• Hire a Major Gifts Vice President to share in 
cultivation and solicitation of donors and to 
expand major gifts. 

• Hire a Fund Development Manager to oversee 
the Brickline Campaign and annual fund 

• Build the Campaign Cabinet to work toward the 
goal of generating $90 million in funds in 2023.  

• Broaden support for the annual gifts program to 
increase number of gifts and unrestricted funds 
and to identify future major gift opportunities 
with three to four targeted mailings as well as a 
social media-based giving event. 

• Leverage development efforts with grant and 
funding opportunities, particularly at the Federal 
level where funding priorities are aligned with 
the mission. 

• *Invest Foundation funds with GRG Board 
approved financial institutions focused on 
community impact  

. 
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SOURCES
& USE

20233 Great Rivers Greenway and CityArchRiver Sources & Uses 

The 2023 Sources and Uses outlines all projected sources and estimated expenditures of Great Rivers 
Greenway.  Projected Sources include unexpended 2022 funds, new 2023 revenues and all other available 

income.   
Next, the reconciliation summarizes expected expenditures. 
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 CAR 3/ 16th GRG 1/ 10 th GRG 3/ 16th

 Brickline - 
Greenway 

Foundat ion Fund ing  
Only 

 Combined GRG 
Only 

20 23 Beg inning  of Year Est imated  Cash Availab le 12,433,903$  16,255,318$  15,863,215$  -$ 32,118,533$  

SSoouurrcceess

GGRRGG  FFuunnddiinngg

Sales Tax Receipts 11,291,532$          12,850,173$        11,291,532$       24,141,706$       
Investment Income & Interest 300,000 300,000 300,000 - 600,000 
OOtthheerr  SSoouurrcceess - 
Federal Funding - - - - 
GRG Foundation - - 1,010,000 2,799,190 3,809,190 
Private Funding & Other Government Agencies - 41,734 3,494,166 - 3,535,900 
Draw on GRG R & M Reserve or CAR Renewal Fund 654,773 443,547 1,098,320 
Rental Income - 1,200,000 - 1,200,000 
2021 3/16th Bond Reimbursements - - 7,000,000 - 7,000,000 -

Total 20 23 Sources 11,591,532$  15,046,680$  23,539,245$  2,799,190$  41,385,115$  

Total 20 23 Availab le Cash 24,025,435$  31,301,998$  39,402,460$  2,799,190$  73,503,648$  

UUsseess %%  ooff  GGRRGG  UUsseess

Debt Service 5,506,024$       2,028,118$          1,836,250$         -$      3,864,368$     9%

Total CCIPA Net Increased Operations & Maintenance 6,926,171 - - - - 
Total Operating Budget 90,700 1,000,425 615,635 - 1,616,060 4%

Total Legal Budget 10,000 215,700 174,300 - 390,000 1%

Total Personnel Budget 159,500 2,558,030 2,092,617 - 4,650,647 10%

Operating Reserve Fund Increase 166,401 148,977 - 487,863 - 1%

- 
CCaappiittaall  BBuuddggeett  IItteemmss - 

Build - 9,460,008 17,596,343 2,799,190 29,855,541 66%

Promote - 472,928 380,072 - 853,000 2%

Sustain - 1,808,280 1,453,238 - 3,261,518 7%

TToott aall  CCaapp iitt aall  BBuuddggeett - 11,741,216 19,429,653 2,799,190 33,970,059 76%

Total 20 23 Uses 12,692,395$  17,709,890$  24,297,432$  2,799,190$  44,978,996$  10 0 %

Est imated  End ing  Cash Availab le 11,333,040$  13,592,108$  * 15,105,028$  * -$ 28,697,136$ *
** EEssttiimmaatteedd  yyeeaarreenndd  22002233  ccaasshh  bbaallaanncceess  aarree  sscchheedduulleedd  ttoo  ssuuppppoorrtt  44  yyeeaarr  CCIIPP  sscchheedduullee  iinncclluuddiinngg  rreeqquuiirreedd  ffuunnddiinngg  aanndd  ggrraanntt  mmaattcchheess  iinn  ffiissccaall  yyeeaarrss  22002244  tthhrruu  22002266..

MMeett rroopp oo ll ii tt aann  PPaarrkk   aanndd   RReeccrreeaatt iioonn  DDiisstt rr iicctt   dd // bb // aa  GGrreeaatt   RRiivveerrss  GGrreeeennww aayy

            2200 2233  SSoouurrcceess  &&  UUsseess  BBuuddggeett
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REVENUES

20233 Great Rivers Greenway and CityArchRiver Revenues 

2023 Revenue Budgets outlines each revenue stream by source. The majority of the organization’s revenue is  
received through sales tax generated in each jurisdiction, St. Louis City, St. Louis County and St. Charles County. 

The 12 month Trailing Graph illustrates the 1/10th sales tax receipts since 2004. 
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Revenue Cit yArchRiver Only GRG 1/ 10 th GRG 3/ 16th
 Combined GRG 

Only 
GGRRGG  FFuunnddiinngg

4530x Sales Tax Revenue 11,291,532 12,850 ,173 11,291,532 24,141,706 
453xx Investment Income 30 0 ,0 0 0  30 0 ,0 0 0 30 0 ,0 0 0 600,000 

OOtthheerr  SSoouurrcceess
50200 Federal Funding - - -                              -
50500 GRG Foundation - - 3,80 9,190 3,809,190 
5XXXX

Private Funding & Other Government Agencies - 41,734 3,494 ,166 3,535,900 
51100 Rental Income 1,20 0 ,0 0 0 1,200,000 

Totals by Revenue St ream 11,591,532 14 ,391,90 7 18,894 ,888 33,286,795 

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenw ay

     20 23 Revenue Budget

  SScchheedduullee  ooff  TTrraaiilliinngg  1122  MMoonntthh  EEnnddiinngg  11//1100tthh  SSaalleess  TTaaxx  RReevveennuuee  ((CCaasshh  BBaassiiss)) 22001188  ttoo  22002222  11//1100tthh  RReevveennuuee  wwiitthh  55  YYeeaarr  HHiissttoorriiccaall  AAvveerraaggee
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OPERATING

20233 Great Rivers Greenway and CityArchRiver Operating, Legal and Personnel Budgets 

Great Rivers Greenway’s enabling legislation caps administrative expenses at 15% of total annual sales tax revenue.   
Administrative costs include operating, legal and personnel expenses not attributable to capital projects.  

The following budgets outline total expenses by budget type and estimates the allocation between  
capital and administrative costs. 
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Expendit ures Total Uses  CityArchRiver Only  GRG Only Uses GRG 1/ 10 th

  GGRRGG  11//1100tthh  
CCoommppoonneenntt  UUnniitt  

((GGRRGG  FFoouunnddaattiioonn))  GRG 3/ 16th

75110 Financial Advisory Fees 25,000 2,500 22,500 12,400 10,100
75120 Professional Fees 570,500 24,050 546,450 240,100 110,000 196,350
75200 Accounting Fees 50,000 5,000 45,000 24,800 -   20,200
75205 Auditing Fees 35,000 3,500 31,500 16,900 900 13,700
75210 Payroll Processing Fees 10,000 1,000 9,000 5,000 4,000

Subtotal Professional Fees 690 ,50 0  36,0 50  654 ,450  299,20 0  110 ,90 0  244 ,350  

77100 Supplies 40,000 1,000 39,000 21,500 -   17,500
78100 Telephone 30,000 1,500 28,500 15,700 12,800
79100 Postage and Shipping 27,800 1,400 26,400 5,300 16,800 4,300
81200 Equipment Rental 17,500 900 16,600 9,200 7,400
81310 Conferences 82,777 4,150 78,627 39,200 7,500 31,927
81510 Software Renewals & Licenses 88,000 4,400 83,600 41,200 8,695 33,705
81520 Information Technology Services 58,000 2,900 55,100 30,400 -   24,700
82100 Printing & Duplication 76,300 1,950 74,350 8,600 58,800 6,950
82200 Dues and Subscriptions 22,230 1,150 21,080 10,400 2,230 8,450
83110 Local Travel 15,000 750 14,250 7,900 6,350
85400 Meeting  & Travel Expenses 30,000 1,500 28,500 13,000 5,000 10,500
83300 Foundation Events & Donor Recognition 31,000 -   31,000 - 31,000 -
86200 Bank Charges 16,000 800 15,200 8,400 -   6,800
87100 Insurance 82,500 4,150 78,350 41,500 3,000 33,850
92500 Advertising 16,500 850 15,650 7,800 1,500 6,350

Subtotal Off ice and Support 633,60 7 27,40 0  60 6,20 7 260 ,10 0 134 ,525 211,582

80100 Office Rent 246,653 18,500 228,153 125,500 102,653
80200 Utilities 20,000 1,000 19,000 10,500 8,500
80700 Maintenance and Cleaning 25,000 1,250 23,750 13,100 10,650
80900 Alarm Service 6,000 600 5,400 3,000 2,400

Subtotal Space and Occupancy 297,653 21,350  276,30 3 152,10 0  -   124 ,20 3 

97120 Furniture, fixture & office equipment 25,000 650 24,350 13,400 10,950
97130 Computer hardware & software 45,000 4,500 40,500 22,300 18,200
97160 Leasehold Improvements 15,000 750 14,250 7,900 6,350

Subtotal Capit al Expendit ures 85,0 0 0  5,90 0  79,10 0  43,60 0 -   35,50 0

SSuubbttoottaall  OOppeerraattiinngg  EExxppeennddiittuurreess 1,70 6,760  90 ,70 0  1,616,0 60  755,0 0 0  245,425 615,635 

AAddmmiinniissttrraattiivvee  OOppeerraattiinngg  EExxppeennddiittuurreess 844 ,549 90 ,70 0  753,849 415,250  -   338,599 

LLeeggaall  AAddmmiinniissttrraattiivvee  BBuuddggeett  AAllllooccaattiioonn 10 6,875 10 ,0 0 0  96,875 53,30 0  -   43,575 

PPeerrssoonnnneell  AAddmmiinniissttrraattiivvee  BBuuddggeett  AAllllooccaattiioonn 1,369,855 55,348 1,314 ,50 8 622,662 -   691,846 

Total Operat ing Expenses for 15% cost  of  Administ rat ion t est 2,321,280  156,0 48 2,165,232 1,0 91,212 -   1,0 74 ,0 20  

%%  ooff  SSaalleess  TTaaxx  RReevveennuuee 1.4% 8.5% 9.5%

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenway

      20 23 Operat ing Budgets
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87100 Insurance 82,500 4,150 78,350 41,500 3,000 33,850
92500 Advertising 16,500 850 15,650 7,800 1,500 6,350

Subtotal Off ice and Support 633,60 7 27,40 0  60 6,20 7 260 ,10 0 134 ,525 211,582

80100 Office Rent 246,653 18,500 228,153 125,500 102,653
80200 Utilities 20,000 1,000 19,000 10,500 8,500
80700 Maintenance and Cleaning 25,000 1,250 23,750 13,100 10,650
80900 Alarm Service 6,000 600 5,400 3,000 2,400

Subtotal Space and Occupancy 297,653 21,350  276,30 3 152,10 0  -   124 ,20 3 

97120 Furniture, fixture & office equipment 25,000 650 24,350 13,400 10,950
97130 Computer hardware & software 45,000 4,500 40,500 22,300 18,200
97160 Leasehold Improvements 15,000 750 14,250 7,900 6,350

Subtotal Capit al Expendit ures 85,0 0 0  5,90 0  79,10 0  43,60 0 -   35,50 0

SSuubbttoottaall  OOppeerraattiinngg  EExxppeennddiittuurreess 1,70 6,760  90 ,70 0  1,616,0 60  755,0 0 0  245,425 615,635 

AAddmmiinniissttrraattiivvee  OOppeerraattiinngg  EExxppeennddiittuurreess 844 ,549 90 ,70 0  753,849 415,250  -   338,599 

LLeeggaall  AAddmmiinniissttrraattiivvee  BBuuddggeett  AAllllooccaattiioonn 10 6,875 10 ,0 0 0  96,875 53,30 0  -   43,575 

PPeerrssoonnnneell  AAddmmiinniissttrraattiivvee  BBuuddggeett  AAllllooccaattiioonn 1,369,855 55,348 1,314 ,50 8 622,662 -   691,846 

Total Operat ing Expenses for 15% cost  of  Administ rat ion t est 2,321,280  156,0 48 2,165,232 1,0 91,212 -   1,0 74 ,0 20  

%%  ooff  SSaalleess  TTaaxx  RReevveennuuee 1.4% 8.5% 9.5%

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenway

      20 23 Operat ing Budgets

14



Expend it ures Tot al Uses Cit yArchRiver Only GRG 1/ 10 t h

GRG 1/ 10 t h 
Component  Unit    

(GRG Foundat ion) GRG 3/ 16t h
TOTAL 20 23 

Budget

75300 Legal Fees 44 00 00 ,,00 00 00   10 ,0 0 0  213,20 0  2,50 0  174 ,30 0  44 00 00 ,,00 00 00   

Administ rat ive Budget  A llocat ion 10 6,875 10 ,0 0 0  53,30 0  43,575 127,725 

GRG Cap it al and CAR Budget  A llocat ion 293,125 0 159,90 0  2,50 0  130 ,725 272,275 

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenway

        20 23 Legal Budget
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Expendit ures Total Uses Cit yArchRiver Only  GRG Only Uses GRG 1/ 10 th

GRG 1/ 10 th 
Component  Unit    

(GRG Foundat ion) GRG 3/ 16th
TOTAL 20 23 

Budget

72300 Salaries 3,710,971 112233,,660000  3,587,371 1,633,788 339,266 1,614 ,317 33,,110011,,440000  
72400 Temporary Staffing 10,000 -   10,000 5,50 0  -   4 ,50 0  1100,,000000  

Subtotal W ages 3,720 ,971 123,60 0 3,597,371 1,639,288 339,266 1,618,817 33,,111111,,44 00 00   

73100 Pension Expense 185,549 66,,220000  179,349 81,649 17,0 0 0  80 ,70 0 115555,,007700  
73150 Pension Administration Fees 7,000 220000  6,800 3,20 0  60 0 3,0 0 0 22,,660000  
73200 Health Insurance 483,039 1166,,110000  466,939 212,639 44 ,20 0  210 ,10 0 337700,,000000  
73210 Life & Disability Insurance 50,937 11,,770000  49,237 22,337 4 ,70 0  22,20 0 4455,,000000  
73220 Dental Insurance 15,552 880000  14,752 6,552 1,40 0  6,80 0 1188,,000000  
73230 Workers Comp Insurance 38,100 11,,330000  36,800 16,70 0  3,50 0  16,60 0 4422,,550000  
74100 Payroll Taxes 284,000 99,,660000  274,400 124 ,90 0  26,0 0 0  123,50 0 223377,,000000  
74130 Technical Training 25,000 25,000 14 ,10 0  10 ,90 0 1155,,000000  

Subtotal Benef it s 1,0 89,176 35,90 0  1,0 53,276 482,0 76 97,40 0 473,80 0 885,170  

Total Personnel Expendit ures 4 ,810 ,147 159,50 0  4 ,650 ,647 2,121,364  436,666 2,0 92,617 3,996,570  

Administ rat ive Budget  A llocat ion 1,369,855 55,348 622,662 -   691,846 1,229,592 

GRG Cap it al and CCIPA Budget  A llocat ion 3,440 ,292 10 4 ,152 1,498,70 3 436,666 1,40 0 ,771 2,436,218 

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenway

                    20 23 Personnel Budgets

16

Expendit ures Total Uses Cit yArchRiver Only  GRG Only Uses GRG 1/ 10 th

GRG 1/ 10 th 
Component  Unit    

(GRG Foundat ion) GRG 3/ 16th
TOTAL 20 23 

Budget

72300 Salaries 3,710,971 112233,,660000  3,587,371 1,633,788 339,266 1,614 ,317 33,,110011,,440000  
72400 Temporary Staffing 10,000 -   10,000 5,50 0  -   4 ,50 0  1100,,000000  

Subtotal W ages 3,720 ,971 123,60 0 3,597,371 1,639,288 339,266 1,618,817 33,,111111,,44 00 00   

73100 Pension Expense 185,549 66,,220000  179,349 81,649 17,0 0 0  80 ,70 0 115555,,007700  
73150 Pension Administration Fees 7,000 220000  6,800 3,20 0  60 0 3,0 0 0 22,,660000  
73200 Health Insurance 483,039 1166,,110000  466,939 212,639 44 ,20 0  210 ,10 0 337700,,000000  
73210 Life & Disability Insurance 50,937 11,,770000  49,237 22,337 4 ,70 0  22,20 0 4455,,000000  
73220 Dental Insurance 15,552 880000  14,752 6,552 1,40 0  6,80 0 1188,,000000  
73230 Workers Comp Insurance 38,100 11,,330000  36,800 16,70 0  3,50 0  16,60 0 4422,,550000  
74100 Payroll Taxes 284,000 99,,660000  274,400 124 ,90 0  26,0 0 0  123,50 0 223377,,000000  
74130 Technical Training 25,000 25,000 14 ,10 0  10 ,90 0 1155,,000000  

Subtotal Benef it s 1,0 89,176 35,90 0  1,0 53,276 482,0 76 97,40 0 473,80 0 885,170  

Total Personnel Expendit ures 4 ,810 ,147 159,50 0  4 ,650 ,647 2,121,364  436,666 2,0 92,617 3,996,570  

Administ rat ive Budget  A llocat ion 1,369,855 55,348 622,662 -   691,846 1,229,592 

GRG Cap it al and CCIPA Budget  A llocat ion 3,440 ,292 10 4 ,152 1,498,70 3 436,666 1,40 0 ,771 2,436,218 

Met ropolit an Park and Recreat ion Dist rict  d / b / a Great  Rivers Greenway

                    20 23 Personnel Budgets

16



CAPITAL 
BUDGETS

20233 Great Rivers Greenway Capital Budgets 

The Capital Budgets include descriptions and cost estimates for build, promote and sustain capital projects. 
Budgets are created for each revenue stream based on their jurisdictional restrictions. 

The 2023 Recommended Projects for New Construction Funds show projects that were recommend to the 
full board to be considered for funding from the construction funds, once fully designed and bid. 

17

20233 Great Rivers Greenway Capital Budgets 

The Capital Budgets include descriptions and cost estimates for build, promote and sustain capital projects. 
Budgets are created for each revenue stream based on their jurisdictional restrictions. 

The 2023 Recommended Projects for New Construction Funds show projects that were recommend to the 
full board to be considered for funding from the construction funds, once fully designed and bid. 

17



18



19
19



20



SSttaaffff PPrroojjeecctt  TTyyppee
SSuubbpprroojjeecctt  

CCooddee PPrroojjeecctt  DDeessccrriippttiioonn 22002233  bbuuddggeett
%%  ooff  PPrroommoottee  

SSppeenndd

PPrroommoottee
DA Communications 710 Communications 241,000 28%

DA Professional Fees 709 Photography & Videography 20,000 2%
DA Professional Fees 711 Digital 60,000 7%
DA Professional Fees 713 PR/Marketing 155,000 18%
DA Professional Fees 715 Graphic Design 15,000 2%

ES Community Eng. 714 Branding/Graphics 100,000 12%
DH/JO Community Eng. 721 Outreach & Volunteers 65,000 8%

ES Events 351 Gateway Bike Plan Education 30,000 4%
ES Events 708 Greenway Events & Programs 150,000 18%
ES Events 746/107 Partner Events 17,000 2%

Total Promote Budget 853,000$   100%

SSttaaffff PPrroojjeecctt  TTyyppee
SSuubbpprroojjeecctt  

CCooddee PPrroojjeecctt  DDeessccrriippttiioonn 22002233  bbuuddggeett
%%  ooff  SSuussttaaiinn  

SSppeenndd

SSuussttaaiinn
BG O&M 732 Operations & Maintenance 1,248,550 38%
BG O&M 733 Equipment Maintenance & Rental 14,000 0%
BG O&M 762 Monitoring 260,000 8%
BG O&M 765 Training & Workshops 58,000 2%
BG O&M 770 Facilities & Utilities 100,000 3%
BG O&M 772 Licensing 21,150 1%-
BG Repair & Maintenance 732A Mississippi: Trestle/McKinley Bikeway Insp. and Repairs 738,320 23%
BG Repair & Maintenance 732C Grant's Trail Bridge Replacement 105,000 3%
BG Repair & Maintenance 732E Carondelet Wall Replacement 105,000 3%-
TS Conservation 735-736 Conservation Projects 387,498 12%
TS Conservation 773-780 Sustain Partner Programs 224,000 7%-

Total Sust ain Budget 3,261,518$    100%

MMeett rroopp oo ll ii tt aann  PPaarrkk   aanndd   RReeccrreeaatt iioonn  DDiisstt rr iicctt   dd // bb // aa  GGrreeaatt   RRiivveerrss
GGrreeeennww aayy

                2200 2233                PPrroommoottee  &&  SSuusstt aaiinn  CCaapp iitt aall  BBuuddggeett ss
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St. Vincent: St. Vincent Park to Rock Road Transit 
Center
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Signage betterment project to upgrade GRG signage 
along a portion of the Meramec Greenway between Sherman 
Beach and Castlewood State Park.
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12/ 1/ 22

AA BB CC DD EE FF GG HH II JJ

LLiinnee  NNuummbbeerr SSuubbpprroojjeecctt  NNoo..   JJuurriissddiiccttiioonn  
PPhhaassee  aatt  eenndd  

ooff  22002233
GGrreeeennwwaayy  oorr  
PPrroojjeecctt  TTyyppee PPrroojjeecctt  DDeessccrriippttiioonn

22002233  PPrroojjeecctt  
SSeerrvviicceess  ((11))

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

22002233  
FFoouunnddaattiioonn  
FFuunnddiinnggss

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee
1 000 Regional General Land Acquisition Land Acquisition and Real Estate Services 250,000 - - 250,000
2 001 Regional Planning Regional Data and Asset Management 225,942 - - - 225,942
3 002 Regional Planning Regional Build/Planning Small Projects 5,000 - - - 5,000
4 007 Regional Planning Regional Metrics 150,000 - - - 150,000
5 013 St. Charles County Planning Regional St. Charles County Greenway Plan Implementation 150,000 - - - 150,000
6 078 Regional Planning Regional Regional Plan Implementation 125,000 - - - 125,000

29 108X St. Louis City Sustain Mississippi Maline Creek Repairs - 150,000 - - 150,000
7 130A St. Louis County Design Dardenne Technology Dr. Trailhead 40,000 - - - 40,000
8 187A St. Louis County Sustain St. Vincent Trojan Park to Robert L Powell Pl 10,000 - - - 10,000
9 187B St. Louis County Design St. Vincent Robert L Powell Pl to St Charles Rock Rd 377,004 163,500 - - 540,504
10 187D St. Louis County Sustain St. Vincent St. Vincent Park to Rock Road Transit Center 40,000 303,905 - - 343,905
11 231A St. Charles County Design Dardenne Mexico Rd to Dardenne Park 338,537 95,597 - - 434,134
12 247A St. Louis County Planning Meramec Unger County Park Realignment 310,901 - - - 310,901
14 351A Regional Sustain Regional Gateway Bike Plan Support 5,000 - - - 5,000
15 364 St. Charles County Planning New Greenway Dardenne Greenway to KATY Trail 225,000 - - - 225,000
16 406 St. Louis County Design Meramec Route 66 State Park Bridge 795,000 - - - 795,000
17 599A St. Louis County Build Centennial Indian Meadows Park to Dielman + 170/Olive Crossing 452,539 1,526,190 - - 1,978,729
18 599B St. Louis County Design Centennial Dielman Rd to Olive Blvd 288,756 784,000 - - 1,072,756
19 599C St. Louis County Sustain Centennial Warson Park - 63,025 - - 63,025
20 599D St. Louis County Build Centennial I-170 and Olive Blvd Crossing - 360,000 - - 360,000
21 599E St. Louis County Planning Centennial Lindbergh Blvd to Gandy Drive 35,000 - - - 35,000
22 605A St. Charles County Sustain Centennial Christy Drive to Hackman Road 36,210 302,667 - 41,734 380,611
23 605B St. Charles County Design Centennial Spencer Creek Trail Betterment 150,000 - - - 150,000
24 725C Regional Sustain Regional Monarch and Boone Bridge Connector Betterment 25,000 - - - 25,000
25 725E St. Louis County Build Meramec Signage Betterment: George Winter Park to Unger Park 57,000 240,000 - - 297,000
26 725G St. Charles County Sustain Missouri Sign Replacement: Monarch Chesterfield Levee - 395,000 - - 395,000
13 725H St. Louis County Build Meramec Sherman Beach to Castlewood State Park 57,500 - - - 57,500
27 725I St. Louis County Sustain Missouri Signage Replacement - 65,000 - - 65,000
28 750 Regional Sustain Regional GRG Project Control System 195,000 - - - 195,000
30 990 Regional O&M Capital R&M Capital Repair and Maintenance Reserve - 625,000 - - 625,000

44,,009944,,338899 55,,332233,,888855 -- 4411,,773344 9,460,008$   

New Projects added during 2023 Budget
5,323,884.94

JJuurriissddiiccttiioonnss

22002233  PPrroojjeecctt  
SSeerrvviicceess  TToottaall  

IItteemmss  ((11))

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee

Centennial 4,040,121 42.7% Planning 1,226,843$    13.0% St. Louis City -$  150,000$  -$  150,000$    1.6%
Dardenne 474,134 5.0% Design 3,032,395 32.1% St. Louis County 2,463,700 3,505,621 - 5,969,321 63.1%
Meramec 1,460,401 15.4% Build 2,693,229 28.5% St. Charles County 899,747 793,264 41,734 1,734,745 18.3%
Mississippi 150,000 1.6% O&M 625,000 6.6% Regional 730,942 875,000 - 1,605,942 17.0%
miSSOURI 460,000 4.9% Sustain 1,632,542 17.3%
New Greenway 225,000 2.4% General 250,000 2.6% 4,094,389$    5,323,885$      41,734$    9,460,008$    
Regional 880,942 9.3% 9,460,008$   
St. Vincent 894,410 9.5% -$   NNootteess --$$        
Capital R&M 625,000 6.6% 1 2023 budget for services such as planning, design, community engagement, construction administration and
Land Acquisition 250,000 2.6% management. May include funds approved for 2022 budget being spent in 2023

9,460,008$    2 2023 Construction Fund and estimate of allocations. Actual amounts for each project will be
determined as contracts are awarded

3 Project funds provided by Great Rivers Greenway Foundation, private gifts, federal grants,

project partners and other government agencies

Met ropolit an Park and Recreat ion Greenway d / b / a Great  Rivers Greenway

          2200 2233  11// 1100 tt hh  BBuuii lldd   CCaapp iitt aall  BBuuddggeett   

GGRRGG  FFuunnddiinngg
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ooff  22002233
GGrreeeennwwaayy  oorr  
PPrroojjeecctt  TTyyppee PPrroojjeecctt  DDeessccrriippttiioonn

22002233  PPrroojjeecctt  
SSeerrvviicceess  ((11))

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

22002233  
FFoouunnddaattiioonn  
FFuunnddiinnggss

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee
1 000 Regional General Land Acquisition Land Acquisition and Real Estate Services 250,000 - - 250,000
2 001 Regional Planning Regional Data and Asset Management 225,942 - - - 225,942
3 002 Regional Planning Regional Build/Planning Small Projects 5,000 - - - 5,000
4 007 Regional Planning Regional Metrics 150,000 - - - 150,000
5 013 St. Charles County Planning Regional St. Charles County Greenway Plan Implementation 150,000 - - - 150,000
6 078 Regional Planning Regional Regional Plan Implementation 125,000 - - - 125,000

29 108X St. Louis City Sustain Mississippi Maline Creek Repairs - 150,000 - - 150,000
7 130A St. Louis County Design Dardenne Technology Dr. Trailhead 40,000 - - - 40,000
8 187A St. Louis County Sustain St. Vincent Trojan Park to Robert L Powell Pl 10,000 - - - 10,000
9 187B St. Louis County Design St. Vincent Robert L Powell Pl to St Charles Rock Rd 377,004 163,500 - - 540,504
10 187D St. Louis County Sustain St. Vincent St. Vincent Park to Rock Road Transit Center 40,000 303,905 - - 343,905
11 231A St. Charles County Design Dardenne Mexico Rd to Dardenne Park 338,537 95,597 - - 434,134
12 247A St. Louis County Planning Meramec Unger County Park Realignment 310,901 - - - 310,901
14 351A Regional Sustain Regional Gateway Bike Plan Support 5,000 - - - 5,000
15 364 St. Charles County Planning New Greenway Dardenne Greenway to KATY Trail 225,000 - - - 225,000
16 406 St. Louis County Design Meramec Route 66 State Park Bridge 795,000 - - - 795,000
17 599A St. Louis County Build Centennial Indian Meadows Park to Dielman + 170/Olive Crossing 452,539 1,526,190 - - 1,978,729
18 599B St. Louis County Design Centennial Dielman Rd to Olive Blvd 288,756 784,000 - - 1,072,756
19 599C St. Louis County Sustain Centennial Warson Park - 63,025 - - 63,025
20 599D St. Louis County Build Centennial I-170 and Olive Blvd Crossing - 360,000 - - 360,000
21 599E St. Louis County Planning Centennial Lindbergh Blvd to Gandy Drive 35,000 - - - 35,000
22 605A St. Charles County Sustain Centennial Christy Drive to Hackman Road 36,210 302,667 - 41,734 380,611
23 605B St. Charles County Design Centennial Spencer Creek Trail Betterment 150,000 - - - 150,000
24 725C Regional Sustain Regional Monarch and Boone Bridge Connector Betterment 25,000 - - - 25,000
25 725E St. Louis County Build Meramec Signage Betterment: George Winter Park to Unger Park 57,000 240,000 - - 297,000
26 725G St. Charles County Sustain Missouri Sign Replacement: Monarch Chesterfield Levee - 395,000 - - 395,000
13 725H St. Louis County Build Meramec Sherman Beach to Castlewood State Park 57,500 - - - 57,500
27 725I St. Louis County Sustain Missouri Signage Replacement - 65,000 - - 65,000
28 750 Regional Sustain Regional GRG Project Control System 195,000 - - - 195,000
30 990 Regional O&M Capital R&M Capital Repair and Maintenance Reserve - 625,000 - - 625,000

44,,009944,,338899 55,,332233,,888855 -- 4411,,773344 9,460,008$   

New Projects added during 2023 Budget
5,323,884.94

JJuurriissddiiccttiioonnss

22002233  PPrroojjeecctt  
SSeerrvviicceess  TToottaall  

IItteemmss  ((11))

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee

Centennial 4,040,121 42.7% Planning 1,226,843$    13.0% St. Louis City -$  150,000$  -$  150,000$    1.6%
Dardenne 474,134 5.0% Design 3,032,395 32.1% St. Louis County 2,463,700 3,505,621 - 5,969,321 63.1%
Meramec 1,460,401 15.4% Build 2,693,229 28.5% St. Charles County 899,747 793,264 41,734 1,734,745 18.3%
Mississippi 150,000 1.6% O&M 625,000 6.6% Regional 730,942 875,000 - 1,605,942 17.0%
miSSOURI 460,000 4.9% Sustain 1,632,542 17.3%
New Greenway 225,000 2.4% General 250,000 2.6% 4,094,389$    5,323,885$      41,734$    9,460,008$    
Regional 880,942 9.3% 9,460,008$   
St. Vincent 894,410 9.5% -$   NNootteess --$$        
Capital R&M 625,000 6.6% 1 2023 budget for services such as planning, design, community engagement, construction administration and
Land Acquisition 250,000 2.6% management. May include funds approved for 2022 budget being spent in 2023

9,460,008$    2 2023 Construction Fund and estimate of allocations. Actual amounts for each project will be
determined as contracts are awarded

3 Project funds provided by Great Rivers Greenway Foundation, private gifts, federal grants,

project partners and other government agencies

Met ropolit an Park and Recreat ion Greenway d / b / a Great  Rivers Greenway
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GGrreeeennwwaayy  oorr  PPrroojjeecctt  
TTyyppee PPrroojjeecctt  DDeessccrriippttiioonn

20 23 Pro ject  
Services(1)

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

22002233  
FFoouunnddaattiioonn  
FFuunnddiinnggss

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))
TToottaall  PPrroojjeecctt  

BBuuddggeett  EEssttiimmaattee
1 108A St. Louis City Build Mississippi Chain of Rocks Parks 523,602 1,682,074 1,010,000 1,344,166 4,559,842
2 108B St. Louis City Design Mississippi Riverview Dr Greenway Crossing 90,000 - - - 90,000
3 196 St. Louis County Design Deer Creek Big Bend & Oxford to River des Peres Greenway 258,673 - - - 258,673
4 196A St. Louis County Design Deer Creek Deer Creek Center Park 121,728 - - - 121,728
5 235 St. Louis County Sustain River Des Peres Alabama Bridge to Mississippi Greenway 162,722 1,052,077 - - 1,214,799
6 287 St. Louis County Build Deer Creek Marshall Rd to Rogers Pkwy (Manchester Underpass) - 575,000 - - 575,000
7 288 St. Louis City Design Hodiamont Hodiamont Corridor 811,874 - - - 811,874
8 295 St. Louis County Build Maline Ted Jones Trail to West Florissant Ave. 677,226 488,199 - 2,000,000 3,165,425
9 296 St. Louis County Planning Maline W Florissant Ave to Bellafontaine West Park 336,155 - - - 336,155
10 308A St. Louis City Design Brickline Entire Project  1,365,000 - 70,000 - 1,435,000
11 308B St. Louis City Design Brickline Cortex MetroLink Station to Grand Metrolink Station 733,000 215,000 - - 948,000
12 308C St. Louis City Planning Brickline Market Street: 22nd to Compton Ave 0 - 963,841 - 963,841
13 308D St. Louis City Build Brickline 20th Street Connector - 500,000 - - 500,000
14 308F St. Louis City Design Brickline Vandeventer Trestle Acquisition 50,000 400,000 100,000 - 550,000
15 308G St. Louis City Sustain Brickline MLS Stadium Market & 20th 31,045 388,803 24,010 - 443,857
16 308I St. Louis City Design Brickline Grand Ave - Fairground Park to Cass Ave 60,000 30,000 1,641,339 - 1,731,339
17 308L St. Louis City Design Brickline Compton St. RR Bridge Replacement - 350,000 - - 350,000
18 308S St. Louis City Design Brickline Spring Ave - Page Blvd to Washington 500,000 - - - 500,000
19 308W St. Louis City Design Brickline Page Blvd to Washington Ave 375,000 - - - 375,000
20 309 St. Louis City Planning Brickline Civic Engagement & Supporting Services 100,000 - - - 100,000
21 599 St. Louis County Planning Centennial 39 North Connector 440,000 - - 150,000 590,000
22 602A St. Louis County Build Centennial Creve Couer Park Signage Replacement 30,000 120,000 - - 150,000
23 990 Regional O&M Capital R&M Capital Repair and Maintenance Reserve 625,000 625,000

6,666,024 6,426,153 3,809,190 3,494,166 20,395,533

New Projects added during 2023 Budget 4,491,852 6,919,766
2,174,172 (493,613)

22002233  PPrroojjeecctt  
SSeerrvviicceess  TToottaall  

IItteemmss  ((11))

22002233  
CCoonnssttrruuccttiioonn  

FFuunndd

22002233  
FFoouunnddaattiioonn  
FFuunnddiinnggss

OOtthheerr  22002233  
FFuunnddiinngg  

SSoouurrcceess((33))

TToottaall  PPrroojjeecctt  
BBuuddggeett  

EEssttiimmaattee
TToottaall  PPrroojjeecctt  

BBuuddggeett  EEssttiimmaattee
Deer Creek 955,401 4.7% Planning 1,989,995$ 9.8% St. Louis City 4,639,521$ 3,565,877$ 3,809,190$ 1,344,166$ 13,358,753$ 65.5%
Brickline 7,897,037 38.7% Design 7,171,614 35.2% St. Louis County 2,026,503 2,235,276 - 2,150,000 6,411,779 31.4%
Centennial 740,000 3.6% Build 8,950,267 43.9% Regional - 625,000 - - 625,000 3.1%
Hodiamont 811,874 4.0% O&M 625,000 3.1% 6,666,024$     6,426,153$   3,809,190$     3,494,166$     20,395,533$   
Maline 3,501,579 17.2% Sustain 1,658,657 8.1% - - - - -
Mississippi 4,649,842 22.8% 20,395,533$     NNootteess -$
Capital R&M 625,000 3.1% 1 2023 budget for services such as planning, design, community engagement, construction administration
River Des Peres 1,214,799 6.0% and management. May include funds approved for 2022 budget being spent in 2023

20,395,533$     2 2023 Construction Fund and estimate of allocations. Actual amounts for each project will be
determined as contracts are awarded

3 Project funds provided by Great Rivers Greenway Foundation, private gifts, federal grants,
project partners and other government agencies

GGrreeeennwwaayy//PPrroojjeecctt  TTyyppee PPhhaasseess
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TToottaall  PPrroojjeecctt  

BBuuddggeett  EEssttiimmaattee
1 108A St. Louis City Build Mississippi Chain of Rocks Parks 523,602 1,682,074 1,010,000 1,344,166 4,559,842
2 108B St. Louis City Design Mississippi Riverview Dr Greenway Crossing 90,000 - - - 90,000
3 196 St. Louis County Design Deer Creek Big Bend & Oxford to River des Peres Greenway 258,673 - - - 258,673
4 196A St. Louis County Design Deer Creek Deer Creek Center Park 121,728 - - - 121,728
5 235 St. Louis County Sustain River Des Peres Alabama Bridge to Mississippi Greenway 162,722 1,052,077 - - 1,214,799
6 287 St. Louis County Build Deer Creek Marshall Rd to Rogers Pkwy (Manchester Underpass) - 575,000 - - 575,000
7 288 St. Louis City Design Hodiamont Hodiamont Corridor 811,874 - - - 811,874
8 295 St. Louis County Build Maline Ted Jones Trail to West Florissant Ave. 677,226 488,199 - 2,000,000 3,165,425
9 296 St. Louis County Planning Maline W Florissant Ave to Bellafontaine West Park 336,155 - - - 336,155
10 308A St. Louis City Design Brickline Entire Project  1,365,000 - 70,000 - 1,435,000
11 308B St. Louis City Design Brickline Cortex MetroLink Station to Grand Metrolink Station 733,000 215,000 - - 948,000
12 308C St. Louis City Planning Brickline Market Street: 22nd to Compton Ave 0 - 963,841 - 963,841
13 308D St. Louis City Build Brickline 20th Street Connector - 500,000 - - 500,000
14 308F St. Louis City Design Brickline Vandeventer Trestle Acquisition 50,000 400,000 100,000 - 550,000
15 308G St. Louis City Sustain Brickline MLS Stadium Market & 20th 31,045 388,803 24,010 - 443,857
16 308I St. Louis City Design Brickline Grand Ave - Fairground Park to Cass Ave 60,000 30,000 1,641,339 - 1,731,339
17 308L St. Louis City Design Brickline Compton St. RR Bridge Replacement - 350,000 - - 350,000
18 308S St. Louis City Design Brickline Spring Ave - Page Blvd to Washington 500,000 - - - 500,000
19 308W St. Louis City Design Brickline Page Blvd to Washington Ave 375,000 - - - 375,000
20 309 St. Louis City Planning Brickline Civic Engagement & Supporting Services 100,000 - - - 100,000
21 599 St. Louis County Planning Centennial 39 North Connector 440,000 - - 150,000 590,000
22 602A St. Louis County Build Centennial Creve Couer Park Signage Replacement 30,000 120,000 - - 150,000
23 990 Regional O&M Capital R&M Capital Repair and Maintenance Reserve 625,000 625,000

6,666,024 6,426,153 3,809,190 3,494,166 20,395,533

New Projects added during 2023 Budget 4,491,852 6,919,766
2,174,172 (493,613)
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Deer Creek 955,401 4.7% Planning 1,989,995$ 9.8% St. Louis City 4,639,521$ 3,565,877$ 3,809,190$ 1,344,166$ 13,358,753$ 65.5%
Brickline 7,897,037 38.7% Design 7,171,614 35.2% St. Louis County 2,026,503 2,235,276 - 2,150,000 6,411,779 31.4%
Centennial 740,000 3.6% Build 8,950,267 43.9% Regional - 625,000 - - 625,000 3.1%
Hodiamont 811,874 4.0% O&M 625,000 3.1% 6,666,024$     6,426,153$   3,809,190$     3,494,166$     20,395,533$   
Maline 3,501,579 17.2% Sustain 1,658,657 8.1% - - - - -
Mississippi 4,649,842 22.8% 20,395,533$     NNootteess -$
Capital R&M 625,000 3.1% 1 2023 budget for services such as planning, design, community engagement, construction administration
River Des Peres 1,214,799 6.0% and management. May include funds approved for 2022 budget being spent in 2023

20,395,533$     2 2023 Construction Fund and estimate of allocations. Actual amounts for each project will be
determined as contracts are awarded

3 Project funds provided by Great Rivers Greenway Foundation, private gifts, federal grants,
project partners and other government agencies
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CAR O&M

Ciittyy  AArrcchh  RRiivveerr  SSuupppplleemmeennttaall  OO&&MM

The 2023 Supplemental O&M Budgets include descriptions and cost estimates for CAR 
sustain capital projects.
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The 2023 Supplemental O&M Budgets include descriptions and cost estimates for CAR 
sustain capital projects.
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CITY ARCH RIVER  

799 – Central Riverfront (LKS): Primarily for Leonor K. 
Sullivan Blvd supplemental maintenance according to the 
cooperation agreement with the City of St. Louis.  Funds 
contracted maintenance services, replacement of assets, 
bike-mounted patrols and maintenance of security cameras 
along LKS.   

799A – Central Riverfront (LKS) Capital Repairs: 2023 
funds to be used for final design and construction of gates 
to aid in the operation and security of the greenway and 
surrounding facilities.    

881 – All Project Sites: Contribution to the District 
maintenance facility, fuel, insurance and equipment 
associated with the care of the City Arch River facilities.  
Funds included for capital repair of light lantern screen 
walls under I-70 as well.  

883 – Kiener Plaza: Supplemental maintenance per the 
operation and maintenance agreement with the City of St. 
Louis and Gateway Arch Park Foundation.  Funds 
contracted maintenance, repair and replacement of assets 
in Kiener Plaza Park as well as supplemental security.  

886 – Memorial & Washington Planters: Care and 
maintenance of the landscape planters installed during the 
City Arch River project along Washington Avenue and 
Memorial Drive.   

897B – NPS Arch Ground Improvements: Design and 
construction costs for modifications and improvements on 
the Gateway Arch National Park.  Work continues from 
2022 on improvements to interior door locks, access 
controls and radio communications, security camera 
replacement and funding to support radio communication 
throughout the park. Funding is also allocated for 
contacted service for the security cameras and x-ray 
machines.   

898 – NPS Supplemental O&M: Annual supplemental 
funding request for Operations and Maintenance of the 
Gateway Arch National Park from the National Park 
Service. 

899 – Contribution to Renewal Fund: Annual contribution 
to the capital renewal fund for the Gateway Arch National 
Park from the National Park Service.  
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Project 
Area

Itemized Use

Sub- Project 
Code 2023

Budget
Notes

54,000
Contracted services
Repair & Replacement 326,500 General park repairs, replacement plants, lawn renovation, lighting, irrigation, playgrounds, 

paver repairs.  
Security Monitoring 240,000 Supplemental security contractor

sub-total 620,500

46,000
Contracted services Supplemental maintenance contract

Repair & Replacement 90,000
Sign replacements, plantings, replacement assets and repairs. 

Security & Monitoring 289,000
Bike-mounted Security contractor ($9000), 2022 Security Cameras $100,000, LKS Access 
security guard ($180,000)

sub-total 425,000

Capital Repairs

sub-total 1,310,000

Contracted services Supplemental maintenance contract
Repair & Replacement 2,000 Replacement plants, irrigation, fertilizer, mulch

sub-total 10,500

Maintenance Building 20% of CAR use of current GRG Maintenance facility
Contracted services 33,000
Repair & Replacement 10,000 Equipment, maintenance, service, fuel, insurance

Bridge Canopy & Lighting Inspection and Maintenance 100,000
Replacement lighting and screen walls replacement and repairs.

sub-total

897B
SWT Design Site Improvement Contract 30,000 CA services for Radio Tower Project  
Contracted improvements on grounds 668,000 Radio tower installation ($407,000); security enhancements ($255,000 carryover from 2022); 

Trivers ($6000); 
SWT/Navigate/Others 20,000 Potential professional service needs and/or extension of time
Security Camera Replacements 84,000 Carryover from 2022 approved contract with Utilitra
Service Contracts 98,000 Security Camera ($60,000) and X-Ray screening service contracts ($8,000) Landscaping 

($30,000)
sub-total 900,000

Landscape
Facilities 1,328,393 Per NPS FY23 Request - Presented in September 2022

sub-total 1,846,171

Facilities 1,530,000 Facilities
Landscape 135,000 Landscaping

sub-total 1,665,000

Total CAR 3/16 Budget 2023 6,926,171 

Kiener Plaza 883
Supplemental maintenance contract. 

Central Riverfront (LKS) 799

Central Riverfront (LKS) Capital Repair 799A
Access control gates and support services (CA, CM)

Memorial & Washington Planters 886
8,500

6,000

149,000

NPS Arch Ground Improvements 

NPS Supplemental O&M 898
517,778

All Project Sites 881

Contribution to Renewal Fund

899

Per NPS FY23 Request - Presented in September 2022

              CCAARR  2200 2233  CCCCIIPPAA  SSuupppp lleemmeenntt aall  OO&&MM  CCaapp iitt aall  PPrroojjeecctt ss

1,310,000
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Project 
Area

Itemized Use

Sub- Project 
Code 2023

Budget
Notes

54,000
Contracted services
Repair & Replacement 326,500 General park repairs, replacement plants, lawn renovation, lighting, irrigation, playgrounds, 

paver repairs.  
Security Monitoring 240,000 Supplemental security contractor

sub-total 620,500

46,000
Contracted services Supplemental maintenance contract

Repair & Replacement 90,000
Sign replacements, plantings, replacement assets and repairs. 

Security & Monitoring 289,000
Bike-mounted Security contractor ($9000), 2022 Security Cameras $100,000, LKS Access 
security guard ($180,000)

sub-total 425,000

Capital Repairs

sub-total 1,310,000

Contracted services Supplemental maintenance contract
Repair & Replacement 2,000 Replacement plants, irrigation, fertilizer, mulch

sub-total 10,500

Maintenance Building 20% of CAR use of current GRG Maintenance facility
Contracted services 33,000
Repair & Replacement 10,000 Equipment, maintenance, service, fuel, insurance

Bridge Canopy & Lighting Inspection and Maintenance 100,000
Replacement lighting and screen walls replacement and repairs.

sub-total

897B
SWT Design Site Improvement Contract 30,000 CA services for Radio Tower Project  
Contracted improvements on grounds 668,000 Radio tower installation ($407,000); security enhancements ($255,000 carryover from 2022); 

Trivers ($6000); 
SWT/Navigate/Others 20,000 Potential professional service needs and/or extension of time
Security Camera Replacements 84,000 Carryover from 2022 approved contract with Utilitra
Service Contracts 98,000 Security Camera ($60,000) and X-Ray screening service contracts ($8,000) Landscaping 

($30,000)
sub-total 900,000

Landscape
Facilities 1,328,393 Per NPS FY23 Request - Presented in September 2022

sub-total 1,846,171

Facilities 1,530,000 Facilities
Landscape 135,000 Landscaping

sub-total 1,665,000

Total CAR 3/16 Budget 2023 6,926,171 

Kiener Plaza 883
Supplemental maintenance contract. 

Central Riverfront (LKS) 799

Central Riverfront (LKS) Capital Repair 799A
Access control gates and support services (CA, CM)

Memorial & Washington Planters 886
8,500

6,000

149,000

NPS Arch Ground Improvements 

NPS Supplemental O&M 898
517,778

All Project Sites 881

Contribution to Renewal Fund

899

Per NPS FY23 Request - Presented in September 2022
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